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MarTek

Type of Business: Semiconductor 
Equipment Manufacturing

Owners: Mark James

Address: 112 South Rockford Drive, 
              Tempe AZ 85281

Phone:  (480) 947-5757

Website:  www.martekprober.com 

Business Began:  1995

Employees at Startup:  5

Employees in 2012:  21

First Year Revenues: $149,089

Current Year Revenues (2012): 
$2,385,173

Startup Capital: $6,000

Source of Initial Capital:  
Owner’s Equity

SBDC Counselor
Sanjay Dhole
Maricopa SBDC
(480) 784-0590

13

MarTek owner Mark James used his technology and 
sales expertise to turn a failing manufacturing business 
into a successful enterprise. 

Founded in 1995, MarTek specializes in providing 
new and refurbished wafer probers to semiconductor 
manufacturers and testing companies in Asia, Europe and 
the Americas. “Wafer probers are used to test computer 
chips before they are installed in computers,” explained 
James, a former Motorola employee who acquired the 
rights to manufacture, market and sell the products from a 
company that had filed bankruptcy.

“I saw an opportunity to realize its full potential,” he said. 
The greatest challenge proved to be selling to giants like 
Intel and Motorola. “We were working out of a garage 
and didn’t have a big inventory of parts, so they didn’t 
want to buy from us.” James didn’t give up and eventually 
won some private sector contracts with Motorola.

James became a client of the Maricopa SBDC in 1998. 
Over the years, he worked with the Center on issues 
related to cash flow and financing. James turned to the 
SBDC again in 2010, when he wanted to obtain debt 
financing for an inventory purchase. 

“The semiconductor equipment industry is a capital-intensive 
cyclical industry that is known for booms and busts,” he 
explained. The industry took a big hit during the financial 
crisis of 2008 and James watched excess MarTek inventory 
accumulate, while new product development stalled.

Maricopa SBDC Technology Counselor Sanjay 
Dhole helped James streamline MarTek’s inventory system 
and introduced him to the U.S. Commercial Services Export 
Assistance program. James also learned how to use market 
research to identity new marketing strategies and began 
working on website development. 

MarTek—Tempe, Az

Dhole also introduced James to the Arizona Commerce 
Authority’s STEP (State Trade and Expert Promotion) 
program, which helps small businesses enter new markets 
or go global for the first time. Today, MarTek is involved 
in exporting, has 21 employees and is looking to acquire 
additional product licenses to solidify its market position.

James advises aspiring entrepreneurs to get the help they 
need, pre-launch. “I came from the school of hard knocks 
and learned by making mistakes along  the way,” he 
noted. “The SBDC has been a great resource for me.” 

“You think you can jump right in to a new business, but 
that’s not the best way to do it,” he added. “Do your 
homework, find mentors and get the advice that you 
need, from the start.”

The Team at the Maricopa SBDC

Front Row: Brenda McCaffrey, Technology Coordinator; 
Claudia Smietana, Operations Coordinator; Debra 
Roubik, Business Analyst;

Second Row: Kristin Slice, Business Analyst; Marni 
Patterson, Technology Coordinator; Nancy Sanders, 
Business Analyst; Alicia Marseille, Business Analyst; 
Virginia ‘Jenny’ Herschaft, Business Analyst; Yvette 
Estrada, Program Assistant; 

Back Row: Tom Swann, Technology Coordinator; Luis 
Reynoso, Business Analyst; Dale Kater, Business 
Analyst; Jeff Swenson, Business Analyst; Mark Engle, 
Former Center Director; David ‘Cope’ Norcross, 
Assistant Center Director; Michael D’Hoostelaere, 
Business Analyst; Sanjay Dhole, Technology Coordinator; 
Tom Fulcher, Business Analyst. 

Mark James


