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Central Arizona College SBDC

The Central Arizona College SBDC is located in 
Casa Grande and has a satellite in San Tan Valley. 
Center Director Jim Rhodes and his team served 89 
counseling clients and 53 training clients in 2012.

(Left to right): Jim Rhodes, Director; Lorrie Pena, Program Assistant, 
Dan Shaffer, Business Analyst; Jack Malpass, Business Analyst

Central Arizona College

Dr. Doris Helmich, Ed.D.,  
President & CEO

FAST FACTS

Papazona Pizza, Inc.

Type of Business: Retail - Franchise

Owners: Michael Chastek, Chester 
Chastek

Address: 2114 W. Apache Trail, 
Apache Junction, AZ 85120

Phone: (509) 230-2586

Business Began:  2009

Employees at Startup:  9

Employees in 2012:  23

First Year Revenues: $404,000

Current Year Revenues (2012): 
$575,000

Startup Capital: $262,000

Source of Initial Capital: Personal 
Savings, Loans from Relatives

SBDC Counselor
Daniel Schaffer
Central Arizona College SBDC
(520) 494-6610

Michael Chastek was looking for a  
post-retirement career that he could really wrap 
his hands around. 

A long-time customer of Papa Murphy’s Take ‘N’ 
Bake Pizza in Spokane, WA, Michael decided 
that owning a piece of the booming made-to-
order, bake at home pizza business was the 
ideal choice. “We liked the brand and wanted to 
be part of it,” he noted. 

A search produced a failing Papa Murphy’s that 
was for sale in Apache Junction. Chastek made 
a down payment of $80,000 and took over the 
operation of the franchise with his son, Chester, 
in September of 2009 under the operating name 
of Papazona Pizza, Inc. The Chasteks had 
six months to come up with the $170,000 balance on the 
store purchase or lose their investment.

Financing proved to be very hard to come by in a tough 
economy and Michael finally went to the Central 
Arizona College SBDC for help in sourcing a business 
loan. Business Analyst Dan Schaffer helped Michael 
refine his business plan with actual operating data from 
the store’s improved performance. “Money was tight 
and couldn’t find a bank that was lending money,” said 
Michael. Time ran out as the April 1 payment deadline 
drew near and the Chasteks were forced to finance the 
balance of the purchase using a combination of personal 
savings, inheritances and loans from relatives. 

The Chasteks worked hard to turn the store around and 
started shopping for a second location in 2011. A Mesa 
location proved easier to find than a lender to finance 
it, despite an 18-month track record of success at the 
Apache Junction store and excellent personal credit.

The Chasteks decided to invest in themselves once 
again and obtained a personal loan from a Spokane 
bank where they had a long-standing relationship. The 

Papazona Pizza, Inc.—Apache Junction, AZ

second store was incorporated separately and opened in 
September 2011. Today, both locations are doing well and 
the family operation is providing jobs to 23 employees.

“Dan did everything that he could to help us,” said Michael. 
“He introduced us to bankers, helped us with our business 
plan and projections and showed me alternative financing 
programs. I could always call him with questions and we 
have an ongoing relationship.”

Today, Michael runs one Papa Murphy’s location and 
Chester runs the other. “The franchisor has invested a lot 
of money in this market and it is really growing,” noted 
Michael. “Our second location is performing at a level that 
it took our first store four years to get to.”

Finding professionals to help with business planning and 
real estate helped the Chasteks to succeed as small business 
owners. “The SBDC will explain what you need to know and 
plan for, and how to get it done,” he explained. “Planning 
is an important ingredient to any business’ success.”

Michael Chastek


