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Understanding Economic Impact
The AZSBDC Network measures its economic impact using key 
performance indicators including: job creation and retention, new 
business starts, sales increases, capital development, and government 
contracts. A rigorous system of checks and balances is used to 
ensure that the numbers reported are an accurate representation of 
the contribution of AZSBDC small business clients to the Arizona state 
economy. 

Initially, these clients sign an agreement for services with the AZSBDC and 
are subsequently polled to ascertain the effectiveness of AZSBDC services on 
their business. Counseling sessions with the client are logged into the client 
management information system to document this interaction. Economic impact 
is first substantiated by the client through a signed client growth assessment form 
and then entered into the system. Both the SBDC Business Advisor and the Service 
Center Director review, approve and sign this form. Additionally, on an on-going 
basis, the Service Center Director reviews client file notes for appropriateness and 
proper economic impact attribution based upon services provided. 

Finally, the AZSBDC Associate State Director, who oversees performance and 
operations, conducts a final review of client files and claimed economic impact before 
the data is reported. This review includes a determination of whether the business 
counseling provided relates to the economic impact stated; the client has agreed to 
the attribution claimed by signing the client growth assessment form; and the client 
file notes indicates related counseling was provided. Each of these verification steps is 
taken to safeguard accurate reporting by the AZSBDC. 

Accuracy Matters



Arizona Small Business  
Development Center
Lead Center
2411 W. 14th Street, Tempe, AZ  85281
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Janice C. Washington, MBA, CPA
State Director

Janice Barham
Associate State Director,  
Performance & Operations

Larisa Greenband
Manager, Technology & MIS

Annette Miller
Administrative Support, Lead Center

Patricia Rhodes
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Hosted by:

The statewide AZSBDC Network is honored 
to be hosted by the Maricopa County 
Community College District.

In Partnership with:

The AZSBDC Network is funded in part 
through a cooperative agreement with the 
U.S. Small Business Administration. All 
opinions, conclusions or recommendation 
expressed are those of the author(s) and do 
not necessarily reflect the view of the SBA.

Accredited by:

The AZSBDC Network is a fully accredited 
member of the Association of Small 
Business Development Center. The 
accreditation process, conducted on behalf 
of the SBA, is based on the Malcolm 
Baldrige standards of quality and must be 
completed every five years. We are proud 
to boast, in 2013, the AZSBDC received full 
accreditation with no conditions and three 
commendations.
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Arizona Small Business  
Development Center Network 
On behalf of the Arizona Small Business Development Center (AZSBDC ) Network, welcome 
to the 2015 Success Awards’ celebration of small business excellence throughout our state! 
The AZSBDC is been Arizona’s largest, most comprehensive and accessible statewide source 
of assistance for small businesses in every stage of development. Our Network has 26 SBDC 
locations and six Arizona Procurement Technical Assistance Centers (AZPTAC) statewide. 
The AZSBDC is accredited by America’s Small Business Development Centers, and is an 
innovative partnership among eight community colleges, one non-profit business incubator/
accelerator, the U.S. Small Business Administration, and the Department of Defense.

Each SBDC Service Center provides confidential no cost, 
one-on-one counseling to Arizona businesses and community 
members who are starting a new business, growing an 
existing business or learning how to sustain a healthy 
business. Quality training services are provided at no cost or 
low cost. We are proud to help small businesses succeed and 
make an economic impact in their communities.

The Network is a great investment! For every dollar spent on 
the AZSBDC Network last year, Arizona small business clients 
increased sales by $18 and accessed $14 in new capital. On 
Average, six jobs were created or retained every work day last 
year with the help of AZSBDC programs and services. This is a 
significant economic impact for our state.

Our Network utilizes high impact strategic initiatives designed to help Arizona small 
businesses achieve strong economic impact. The AZSBDC provides targeted guidance 
to business incubators, technology and innovation focused businesses, and Veteran 
entrepreneurs. Similarly, business owners are introduced to and assisted with international 
trade opportunities and government procurement contracts to grow and sustain their 
business success. Financial education, performance improvement, business continuity 
and disaster readiness are areas of expertise the AZSBDC network professionals teach 
businesses throughout the state.

The AZSBDC Network is here with a comprehensive business model of programs and 
services to guide and support the growth and development of local businesses. Today, we 
celebrate the difference we make when we connect together and intentionally support small 
business success and sustainability. This is vital for the health and strength of our small 
businesses, communities and entire state of Arizona.

Janice C. Washington, MBA, CPA 
State Director

Janice C. Washington, CPA 
State Director

AZSBDC Network State Team: Annette Miller,  
Patricia Rhodes, Janice Barham and Larisa Greenband



2014 Economic Impact At-A-Glance
Strengthening Arizona one business at a time

Clients Served 
 Counseled 3,143 
 Attended Training 3,624
Jobs Created 1,061
Jobs Retained 390
Business Starts 319
Capital Formation $60,523,563
Increased Sales $76,910,525
Total Loans  103
Total Loans Value $31,022,906 *
* included in capital formation

The AZSBDC brings 
assistance to every level of 
the economy.
We serve a broad range of 

constituents, including women, 
minorities and Veterans:

46.4% of our business counseling 
clients were women;

17.9% were minorities; and
20.0% were Veterans.

54.0% of our training clients were 
women;

15.0% were minorities; and
9.0% were Veterans.

n Our small business clients increased their collective  
sales by nearly $77 million. On the average, every dollar 
spent on the AZSBDC Network helped an Arizona small 
business client to increase his or her sales by $18.

n More than $60 million in loans and other capitalization was 
secured by our clients. On the average, every dollar spent 
on the AZSBDC Network helped an Arizona small business 
client to access $14 in new capital.

n An impressive 1,451 Arizona jobs were created or  
retained by our clients. That’s an average of six jobs created 
or retained every work day last year with the help of AZSBDC 
programs and services. 

n More than 3,100 small businesses sought one-on-one 
counseling from the AZSBDC.

n More than 3,600 attendees participated in AZSBDC 
workshops or events.

n Nearly 320 businesses were started by AZSBDC clients.

Summary: The Arizona SBDC Network is a successful program that uses 
funds wisely and has a positive, statewide impact that reaches throughout 
the community. Demand is increasing, our role is expanding and we are 
making the most of our resources. Our continued ability to help Arizona 
small businesses launch, grown and sustain will be assured with continued 
funding and program support. The AZSBDC is funded through a cooperative 
agreement with the SBA and local hosts. The host for the state network 
is the Maricopa County Community College District. All ten SBDC Service 
Center hosts are listed below. Special thanks to these local partners.

Learn more at www.azsbdc.net

Summarizing AZSBDC Network 
Performance in 2014:

AZSBDC State Network | Making a Big Difference for Small Business in Arizona
Hosted by: Maricopa Community Colleges

SBDC Service Centers Hosted by:  Arizona Western College | Central Arizona College | Cochise College | Eastern Arizona College
Maricopa Community Colleges | Mohave Community College | Northern Arizona Center for Entrepreneurship and Technology

Northland Pioneer College | Yavapai College

Specialty Program:  Arizona Procurement Technical Assistance Center Network | Hosted by:  Maricopa Community Colleges4



Who We Are, What We Do
Arizona’s Statewide Network  

for Small Business Assistance
Who We Are
The Arizona Small Business 
Development Center Network 
has been Arizona’s largest, 
most comprehensive and 
accessible statewide source 
of assistance for small 
businesses in every stage of 
development. Our Network 
has 26 SBDC locations and six 
Arizona Procurement Technical 
Assistance Centers (AZPTAC) 
statewide. The AZSBDC is an 
innovative partnership among 
eight community colleges, one 
non-profit business incubator/
accelerator, the U.S. Small 
Business Administration and 
the Department of Defense. 
Our Network has been opening 
doors to opportunity for small 
businesses in Arizona since 
1988.

Additionally, the AZSBDC is an 
accredited member of America’s 
Small Business Development 
Center. The accreditation 
process, conducted on behalf 
of the SBA, is based on the 
Malcolm Baldridge standards of 
quality and must be completed 
every five years. We are proud 
to boast, in 2013, the AZSBDC 
received full accreditation 
with no conditions and three 
commendations.

Our mission is to provide high 
quality, high-impact one-on-one 
counseling, resource assistance, 
and training to preserve and 
create small business jobs and 
revenue, and to facilitate capital 
formation throughout Arizona 
at no cost or low costs to 
businesses.

What We Do
Each SBDC Service Center 
provides confidential no cost, 
one-on-one counseling by 

expert business analysts with 
real-life business ownership 
and management experience to 
Arizona business and community 
members who are starting a new 
business, growing an existing 
business or learning how to 
sustain a healthy business. 
Quality training services are 
also provided at no cost or low 
cost. These valuable workshops, 
conferences and training 
programs deliver important 
information and help cultivate 
necessary skill sets. The results 
of these efforts are measured in 
actual economic impact, which 
is documented by our Network 
and by each of our SBDC Service 
Center, and reported to the SBA 
as our primary program sponsor, 
and to the America’s SBDC, as 
our accreditation compliance 
partner. We are proud to help 
small businesses succeed and 
make an economic impact in 
their communities.

U.S. Small Business 
Administration (SBA)

The AZSBDC is funded through a 
cooperative agreement with the 
SBA. Our Network undergoes 
regular program and operational 
reviews and is thankful for the 
guidance, participation and 
support of SBA Arizona District 
Director Robert Blaney, Deputy 
District Director Shivani Dubey 
and the entire SBA Regional IX 
team.

Partners
The AZSBDC Network is 
fortunate to enjoy beneficial 
partnership with agencies, 
organizations associations, and 
public and private entities. These 
partnerships impact every area 
of small business development, 
education training, funding and 
growth – both in Arizona and 
across the U.S.

Arizona Small Business Development 
Centers and Their Hosts

AZSBDC Network, Maricopa Community Colleges 
SBDC and Arizona Procurement Technical 
Assistance Center 
Maricopa County Community College District, Tempe

Arizona Western College SBDC 
Arizona Western College, Yuma

Coconino SBDC 
Northern Arizona Center for Entrepreneurship and 
Technology, Flagstaff

Cochise College SBDC 
Cochise College, Sierra Vista

Central Arizona College SBDC 
Central Arizona College, Casa Grande

Eastern Arizona College SBDC 
Eastern Arizona College, Thatcher

Pima & Santa Cruz SBDC 
Maricopa County Community College District, Tempe

Mohave Community College SBDC 
Mohave Community College, Kingman

Northland Pioneer College SBDC 
Northland Pioneer College, Show Low

Yavapai College SBDC 
Yavapai College, Prescott
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T
he wood products industry has been 
a primary driver throughout Northern 
Arizona since before Arizona was a 
state and has been responsible for the 
development and growth of towns 

throughout the region. The Nicoll family began 
Arizona Log and Timberwork, LLC in 2002 and for 
more than a decade the Northland Pioneer College 
SBDC has assisted the Nicolls with business 
guidance, marketing tactics, logging conferences and 
financing strategies. Rich Chanick, Northland 
Pioneer SBDC Business Analyst shares, 
“Randy was born and raised in 
Eagar but has a regional, national 
and even international view of 
how to get clients. His ability 
to be flexible has allowed 
the company to continue to 
flourish while others have 
had serious problems.” 
Randy and Sandra eventually 
bought out other family 
members and have continued 
to move forward. The growth 
of the industry continues 
to be limited by unclear 
and often contradictory 
policies about logging. 

The largest challenge 
is that government 
policy will not allow for 
a predictable amount of 
wood product from year to 
year. However, even with 
these hardships Arizona 
Log and Timberworks 
has prospered through 
diversification. A number 
of years ago the company 
made a large capital 
commitment to provide on-
site pressure treatment of 
wood thus creating a value 
added product. Over the 
past couple of years Randy 
has bought new equipment 
and hired new people to 
produce firewood and is 
now selling to a national 
distributor.

The Northland 
Pioneer College SBDC 
understands issues 
relevant to the wood 
products industry. 

Randy Nicoll shared, “Rich has a broad range of 
knowledge and is an excellent resource to bounce 
off business ideas. Additionally, he has made 
me aware of several programs and opportunities 
that I did not know existed.” SBDC business 
analysts bring years of business experience, 
knowledge of federal, state and local resources, 
and stay relevant to the community through active 
membership in many industry organizations 
such as the Northern Arizona Wood Products 

Association. 

In 2014, the Northland Pioneer 
College SBDC worked with 

the White House “Made in 
Rural American” Southwest 
Regional Forum to research 
the possibility of a Japanese 
marketing trip for the 
company. Exporting can 

be a vital business growth 
area for Arizona Log and 
Timberworks. Also by 
working with the Northland 
Pioneer College SBDC, 
the Nicolls have at their 
disposal the resources 
of the entire statewide 

Arizona Log and Timberworks H Eagar, AZ
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Sandra and Randy Nicoll



Northland Pioneer College SBDC Team:  Jim Austin,  
Tracy Mancuso, Rich Chanick and Venessa Beecroft

Dr. Jeanne Swarthout 
President 
Northland  

Pioneer College

Northland Pioneer Colleges SBDC
1001 W. Deuce of Clubs 
Show Low, AZ 85901
www.npc.edu/sbdc 
928.532.6170

The Northland Pioneer College 
SBDC team served 109 counseling 
clients and 354 training clients in 
2014.

Northland Pioneer College SBDC H Show Low, AZ

AZSBDC Logo Chart
SBDC Center City SBDC Logo Hosted by Logo

AZSBDC State Office Tempe

Arizona Western College SBDC Yuma

Central Arizona College SBDC Casa Grande

Cochise College SBDC Sierra Vista

Coconino Community College SBDC Flagstaff

Eastern Arizona College SBDC Thatcher

Maricopa Community Colleges Phoenix

Microbusiness Advancement Center SBDC Tucson

Mohave Community College SBDC Kingman

Northland Pioneer College SBDC Show Low

Yavapai College SBDC Prescott
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Fast Facts
Arizona Log and Timberworks
Owners: Randy and Sandra Nicoll
Address: 1900 W. Central Avenue 

Eagar, AZ 85925
Phone: 928.333.3821 or 

928.333.2758
Website: www.azlogs.com

Business Began: 2002
Employees at Start-up: 3
Employees in 2014: 14
First Year Revenue: $140,000
2014 Revenue: $1,247,000
Start-up Capital: $725,000
Source of Capital:  Loan from 

National Bank of Arizona

Northland Pioneer College SBDC 
Business Analyst: Rich Chanick

AZSBDC Network. Business Advisor Rich 
Chanick, in addition to all the local support 
provided by the Northland Pioneer SBDC, 
connected with the Cochise College SBDC 
Service Center in Sierra Vista for additional 
International Trade and Export assistance. The 
AZSBDC Network has several Certified Global 
Business Professionals. These import/export 
specialists are part of an elite resource certified 

through the North American Small Business 
International Trade Educators and the AZSBDC 
Network has five of these certified experts 
available to help businesses throughout the 
state. Through this statewide connection 
Arizona Log and Timberworks is developing 
new wood products working in conjunction 
with wine growers in southern Arizona and 
Mexico.

Headquarters

Firewood

Poles

Pressure Treatment

Arizona Log and Timberworks H Eagar, AZ



Michael Garza had always been interested in the 
construction trade. He was one of the first to 
be enrolled in building trade classes at his high 
school in 1978. After his military service, Garza 
resumed work in the construction field. With 
more than 33 years in the construction trade and 
specializing in electrical, Garza sought assistance 
from the Arizona Western College SBDC in Yuma. 
Garza returned to the Arizona Western College 
SBDC in 2007 when deciding to reopen his 
contracting business and focused on Government 
work.

In the process of creating a viable business 
growth plan, Arizona Western College SBDC 
Director, Randy Nelson, discussed procurement 
opportunities with Garza. Prior to 9-11, Tomcat 
Electric had received a few government contracts; 
with guidance from the SBDC this has become 
an area for potential growth. Procurement or 
Government Contracting is one of the special 
initiatives of the AZSBDC Network; the Arizona 
Procurement Technical Assistance Center (PTAC) 
is a specialty program of the Arizona SBDC that 

assists businesses with federal, state and 
local contracting opportunities. With the 
help of the Arizona Western College SBDC 
and the Arizona PTAC, Garza learned 
more about government contracting. 
He specifically began pursuing an 
8(a) certification and identifying the 
advantages this certification would 
make available to his business, if he was 
awarded this status. The 8(a) certification 
identifies ethnically and economically 
disadvantaged small businesses.

Tomcat Electric continued to grow with 
Garza investing and reinvesting his own 
money to ensure the companies growth. 

In 2014, Tomcat Electric was awarded 8(a) 
certification status. Michael Garza testifies, “the 
assistance I received from the SBDC has helped 
me understand what the federal government 
was asking for in a request for proposal and how 
to better translate Tomcat Electric’s capabilities 
into those procurement bids to secure work. Mr. 
Nelson from the Arizona Western College SBDC 
constantly helped me. He taught me how to enroll 
Tomcat Electric in the SAM (System for Award 
Management, federal government procurement 
database) and guided me in my journey to secure 
the SBA and 8(a) certifications. I am currently 
working with a PTAC Procurement Specialist to 
become certified as a veteran owned business 
and I am grateful for the assistance from both the 
SBDC and the PTAC.”

Garza’s Tomcat Electric has continued to grow 
with contracting opportunities in Government 
business and has expanded his market and is now 
working overseas as well. The 8(a) certification 
has positioned Tomcat Electric for future growth 
and prosperity.

Tomcat Electric H Yuma, AZ
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Fast Facts
Tomcat Electric
Owner: Michael Garza
Address: 2681 E. Country 14th 

PO Box 7187 
Yuma, AZ 85366

Phone: 928.261.8096
Website: www.tomcatunlimited.com

Business Began: 2007
Employees at Startup: 1
2014 Employees: 26
First Year Revenue: $50,000
2014 Revenue: $5 million
Start-up Capital: $86
Source of Capital: Owner Investment

Arizona Western College SBDC 
Director: Randy Nelson

Michael Garza

Arizona Western College SBDC
1351 South Redondo Center Drive  
Suite 101 | Yuma, AZ 85365 
http://awc.azsbdc.net 
928.317.6151

The Arizona Western College SBDC  
team served 241 counseling clients  
and 85 training clients in 2014.

Arizona Western College SBDC Team:  Vanessa 
Castillo and Randy Nelson

AZSBDC Logo Chart
SBDC Center City SBDC Logo Hosted by Logo

AZSBDC State Office Tempe

Arizona Western College SBDC Yuma

Central Arizona College SBDC Casa Grande

Cochise College SBDC Sierra Vista

Coconino Community College SBDC Flagstaff

Eastern Arizona College SBDC Thatcher

Maricopa Community Colleges Phoenix

Microbusiness Advancement Center SBDC Tucson

Mohave Community College SBDC Kingman

Northland Pioneer College SBDC Show Low

Yavapai College SBDC Prescott

Dr. Glenn Mayler 
President 

Arizona Western College

Arizona Western College SBDC H Yuma, AZ



Central Arizona College SBDC Team:  Jim Rhodes,  
Lorrie Peña, Dan Shaffer and Jack Malpass

Central Arizona College SBDC 
540 N. Camino Mercado, Suite 1 
Casa Grande, AZ 85122 
www.centralaz.edu/biz 
520.494.6610

The Central Arizona College SBDC  
team served 47 counseling clients  
and 25 training clients in 2014.

Doris Helmich, Ed.D. 
President & CEO 

Central Arizona College

Dennis and Yvonne Jenkins thought the best way to 
start a business was to buy a franchise, in their words, 
a business in a box. The Jenkins did not have previous 
experience running a business and were looking 
for a viable option. They anticipated purchasing a 
franchise would be simple; it would provide them with 
the product, distribution method, technical support 
and everything they would need to be successful in 
running a business on their own. How could they fail? 
Therefore, the Jenkins invested all of their savings and 
retirement to purchase a copy toner supply franchise.

The Jenkins thought, what many excited entrepreneurs 
do, I don’t need expert advice; running a business 
is easy. However, the Jenkins soon discovered there 
were more challenges in operating the franchise they 
purchased than they ever expected. Consequently, 
their new business began destroying their marriage, 
distancing their children, and almost caused them to 
lose their home. In short, the once thought guaranteed 
success franchise business had failed and the Jenkins 
were left with the consequences of that failure.

When their business failed, the Jenkins isolated 
themselves to avoid the shame, humiliation and pain 
they associated with their loss. Finally, as they were 
dealing with the aftermath of the failed franchise, they 
began to seek and heed the guidance of Jim Rhodes, 
the Central Arizona College SBDC Director. Yvonne 
remembers, “Jim was always there asking probing 
questions and letting us know he had expertise and 
the SBDC had services that could help us.” However, 
in their false sense of security, the Jenkins did not 
pursue SBDC services until they were in sobering 
circumstances.

Emerging from the tears and struggles of an 
unsuccessful business venture, Supply 29 was 
founded. Yvonne Jenkins muses, “Would Supply 29 
have transpired without Jim, perhaps, but probably 

not. Jim was with us from the start. He continued 
to have his hand out offering guidance and support. 
Without him, we would not have been able to reach 
out beyond the immense depression that wrapped its 
arms around us when our franchise failed.”

Supply 29 is essentially two stores in one. First, it 
provides necessary business essentials such as ink 
and copy toner at substantial savings, and second it 
is also a unique fun gift and souvenir store. Each side 
drastically different from the other, but similar enough 
to create a successful business. Supply 29 salvaged 
the emotional remnants of the previous business. 
Since the Jenkins spent all their savings to purchase 
that business, Supply 29 was started with no initial 
capital outlay. Additionally, since the Supply 29 is 
online, there is little to no overhead. Adding the unique 
fun gift and souvenir line facilitated the return of 
creativity, excitement and joy that comes from running 
your own business. The Jenkins are thankful for the 
professional expertise and personal encouragement 
provided by Jim Rhodes from the Central Arizona 
College SBDC.

Fast Facts
Supply 29
Owners: Dennis and Yvonne Jenkins
Address: 1377 E Florence Blvd,  

Suite 149 
Casa Grande, AZ 85122

Phone: 520.426.7676 or 
520.426.7677

Website: www.supply29.com

Business Began: 2012
Employees at Start-up: 0
Employees in 2014: 0
First Year Revenue: $30,296
2014 Revenue: $137,240
Start-up Capital: $0

Arizona Central College SBDC 
Director: Jim Rhodes

Supply 29 H Casa Grande, AZ

9

The Jenkins Family

Central Arizona College SBDC H Casa Grande, AZ



After four years in the Air Force as a Satellite 
Communications (SATCOM) instructor and more than 
20 years with a major defense contractor as a program 
manager, Wayne Perales decided that the timing was 
right to pursue his dream. Perales always wanted to 
work for himself and build a company that could one 
day could offer local jobs to people in his hometown of 
Benson, Arizona.

In 2007, he formed Perales Consulting Group to provide 
Integrated Logistic Support engineering services to 
corporations that specialize in SATCOM. Working out 
of his home office, Perales supported two primary 
customers, generating $88,700 in revenue his first year. 
Encouraged by family and industry contacts, Perales 
continued to pursue new business through referrals, 
which resulted in an increase in revenue over the 
next couple of years and the hiring of an instructional 
designer.

In 2011, Perales decided to explore local subcontracting 
opportunities in Sierra Vista and Fort Huachuca through 
advertising in the local paper and attendance at trade 
shows. The money spent on advertising attracted 
resumes, but no business opportunities. During a 
meeting at the newspaper office, the business manager 
suggested contacting Mark Schmitt from the Cochise 

College SBDC. Schmitt writes a weekly business 
column for the newspaper and the business manager 
was well acquainted with the expertise the SBDC could 
provide.

After the first meeting with Schmitt, Perales was more 
focused on growing his business than ever before. 
One of the first things Schmitt encouraged Perales to 
do was to write a business plan that identified core 
business capabilities and realistic business objectives. 
This business plan not only provided the structure 
and framework for Perales Consulting Group, it also 

helped identify new opportunities that eventually led to 
subcontracts with Northrop Grumman and ViaSat.

Perales learned that one of the challenges of small 
businesses working with large businesses is 
demonstrating financial stability. Schmitt worked 
with Perales to establish a line of credit for Perales 
Consulting Group, therefore satisfying the financial 
stability requirements of larger company contracts. 
Bob Mucci, a Business Analyst at the Cochise College 
SBDC, also helped Perales explore new contracting 
opportunities. Procurement or Government Contracting 
is one of the special initiatives of the Arizona SBDC. 
Many businesses can benefit from understanding 
and learning to navigate federal, state and local 
contracting opportunities. As a retired Air Force Veteran, 
Perales registered Perales Consulting Group as a 
veteran-owned business and qualified for contracting 
opportunities under this business certification status.

Since, Perales began working with the Cochise College 
SBDC, revenues have steadily increased. Perales 
Consulting Group has been able to increase full-time 
employees from two to four in addition to hiring two 
part-time employees. Perales will continue to work 
with the SBDC to develop strategies to pursue his initial 
objective to provide much needed local jobs in the 
economically challenged area of Benson, Arizona.

Perales Consulting Group H Benson, AZ
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Fast Facts
Perales Consulting Group

Owner: Wayne Perales
Address: 282 E. 4th Street
Benson, AZ 85602
Phone: 520.586.4420  

or 520.586.4226
Website:  

www.peralesconsultinggroup.com

Business Began: 2007
Employees at Start-up: 1
Employees in 2014: 6
First Year Revenue: $88,713
2014 Revenue: $561,462
Start-up Capital: $0
Line of Credit: $250,000

Cochise College SBDC Business 
Director:  Mark Schmitt

The Perales Family

Cochise College SBDC Team: Mark 
Schmitt, Cecilia Rivas Schuermann, 

Rachel Norton and Bob Mucci

J. D. Rottweiler, Ph.D. 
President  

Cochise College

Cochise College SBDC
901 N. Colombo, Room 717
Sierra Vista, AZ 85635 
www.cochise.edu/sbdc | 520.515.5478

Satellite Location
Cochise College Douglas Campus
Administration Building, Room 106
4190 W. Highway 80 | Douglas, AZ 85607

The Cochise College SBDC team served 442 counseling 
clients and 921 training clients in 2014.

Cochise College SBDC H Sierra Vista, AZ



Keith and Doris Crowley have lived in the Lake Powell 
Area for 21 years. Lake Powell is known to be a 
water playground for boating and other water sports. 
Through the years, the Crowleys observed a need for a 
store that sold boat and marine related parts. Already 
owning and operating another business, Aquanuts, 
the Crowley’s decided to expand and purchase Ted’s 
Marine Supply in March 2013.

After being in business for a season and being 
declined financing to increase inventory, the Crowleys 
were referred to the Coconino SBDC by a local bank. 
Jim Hunter, a Business Analyst in the Page, Arizona 
office of the Coconino SBDC, counseled the Crowleys 
assessing their needs and providing guidance on 
how to best expand Ted’s Marine Supply. Many SBDC 
Business Analysts are successful entrepreneurs 
themselves. Several have owned and operated 
multiple successful businesses and now enjoy sharing 
their expertise to help other business owners succeed. 
Drawing from his business knowledge and SBDC 
training, Hunter identified some changes to implement 
in the Ted’s Marine Supply business practices that 
demonstrated attention to a streamlined operation 
and clear cost savings. After making a few of these 
minor adjustments, the Crowleys rewrote their request 
for business financing highlighting these changes 
and including their other existing business to show 
breath and business sustainability. They turned this 
new proposal into three different lending institutions 
resulting in receiving a loan from one of them.

“Doris and Keith Crowley are examples of the 
sacrifice often required of business owners in order 
to succeed,” states Coconino SBDC Business Analyst 
Jim Hunter. “Doris ran Ted’s Marine Supply virtually 
by herself in order to get it off the ground, while 
husband Keith invested his time in running Aquanuts. 
The Crowleys recognized the need for a boat and 
marine parts store for the Lake Powell area, had the 

ability to service their customers, belief in their idea 
and perseverance to see it through. They are now 
beginning to reap the rewards of that belief and hard 
work.”

Ted’s Marine is now in its third season and continues 
to increase inventory and customer base to meet 
the growing demand in the Lake Powell area. Doris 
Crowley said, “Mr. Hunter has guided us and helped 
our business to be a success. Recently, he assisted us 
in developing a new web site which will go online in 
the beginning of 2015. Mr. Hunter is always available 
and we appreciate him sharing ideas and perspectives 
that we don’t have or see.”

Coconino SBDC Team:  
Bret Carpenter and Jim Hunter

Annette Zinky, 
President & CEO 

Northern 
Arizona Center 

Entrepreneurship and 
Technology

Northern Arizona Center 
Entrepreneurship and Technology
2225 N. Gemini Drive
Flagstaff, AZ 86001
www.coconinosbdc.com
928.213.9234 ext. 7232

Satellite Location
Coconino SBDC Page | 1602 Pueblo 
PO Box 2638 | Page, AZ 86040

The Coconino SBDC team served 217 
counseling clients and 31 training clients 
in 2014.

Fast Facts
Ted’s Marine Supply
Owners: Keith and Doris Crowley
Address: 861 Vista Avenue 

PO Box 4365 
Page, AZ  86040

Phone: 928.645.0977
Website:  

tedsmarinesupply@hotmail.com

Business Began: 2013
Employees at Start-up: 1
Employees in 2014: 2
First Year Revenue: $180,000
2014 Revenue: $270,000
Source of Initial Capital:  

$50,000 in parts inventory and $7,500 
personal investment in store remodel

Coconino SBDC Business Analyst: 
Jim Hunter

Ted’s Marine Supply H Page, AZ
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Coconino SBDC H Flagstaff, AZ

Doris Crowley



In April 2013, Jules Arens approached the Eastern 
Arizona College SBDC for help opening a new 
veterinary clinic in the Morenci area. Her current job 
at another clinic was being terminated due to her 
relocating to Greenlee County. Arens immediately 
saw the need for an animal clinic in the area and 
as a licensed veterinarian began plans to fulfill that 
need.

Following the advice of her SBDC Business Advisor, 
Arens began developing a business plan for the new 
animal clinic in Morenci. In this process, she was 
reminded of a non-compete clause in her contract 
with her previous employer that prevented her from 
opening a competing animal clinic within 30-miles 
of the previous employer clinic. Even though this 
news was disheartening, Arens began researching 
radius maps and available office space outside 
the 30-mile non-compete zone. It was during this 
process, the idea to open a mobile veterinary clinic 
arose. Available office space suitable for an animal 
clinic was scarce. Additionally, this was a strong 
business concept considering the rural aspect of 

potential clients and absence of other 
veterinary services in Greenlee County. 
Many hours were spent researching the 
mobile aspects of an animal clinic, as 
well as strategizing with Eastern Arizona 
College SBDC Director Kevin Peck, 
identifying obstacles that would thwart 
her new business venture.

After identify exactly what she wanted 
to do with her business and thoroughly 
working through her business objectives, 
Noah’s Ark Animal Clinic began mobile 
veterinarian services to Greenlee County. 
Arens’ business was an immediate 
success, to the point that the need for 
an actual on site veterinary clinic was 

evident. Arens quickly identified office space that 
not only met the needs of her clients but also the 
non-compete clause of her previous employer. In 
addition, a close friend and associate PJ Davis, 
expressed a desire to become a partner in this 
new venture. Davis brought not only his own 
veterinary experience, but also additional capital and 
contracting experience. Adding Davis as a partner 
allowed the clinic to become exactly what was 
needed, both in additional services and expertise. 

Finally, in April 2014, almost one year to the day 
from when Arens first walked into the doors of 
the Eastern Arizona College SBDC for assistance, 
her dream was finally accomplished as Noah’s Ark 
Animal Clinic opened its doors. Jules Arens shares,

“The Eastern Arizona College SBDC personnel have 
been my cheerleaders ever since I started my first 
project in 2013. Kevin has always been available 
to calm my fears and avert my crisis. I am very 
thankful that the SBDC exists and that I was able to 
connect with them.” 

Noah’s Ark Animal Clinic H Morenci, AZ
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P.J. Davis and Jules Arens

Eastern Arizona College SBDC Team:   
Kevin Peck, Julie Davis, Charmaine Chidester 

and Steve Burke

Mark Bryce, J.D. 
President 

Eastern Arizona 
College

Eastern Arizona College SBDC H Thatcher, AZ

Eastern Arizona College SBDC
615 N. Stadium Avenue | Thatcher, AZ 85552
www.eac.edu/sbdc | 928.428.8590

Satellite Locations
Payson | Gila Community College Payson Campus
201 Mud Springs Road | PO Box 359 | Payson, AZ 85547

Globe | Gila Community College Gila Pueblo Campus
8274 Six Shooter Canyon Road | PO Box 2656 
Globe, AZ 85502

The Eastern Arizona College SBDC team served 137 
counseling clients and 132 training clients in 2014.

AZSBDC Logo Chart
SBDC Center City SBDC Logo Hosted by Logo

AZSBDC State Office Tempe

Arizona Western College SBDC Yuma

Central Arizona College SBDC Casa Grande

Cochise College SBDC Sierra Vista

Coconino Community College SBDC Flagstaff

Eastern Arizona College SBDC Thatcher

Maricopa Community Colleges Phoenix

Microbusiness Advancement Center SBDC Tucson

Mohave Community College SBDC Kingman

Northland Pioneer College SBDC Show Low

Yavapai College SBDC Prescott

Fast Facts
Noah’s Ark Animal Clinic
Owners: Jules Arens and P.J. Davis
Address: 106 Plaza Loop, Suite 7 

Morenci, AZ  85540
Phone: 928.865.1122
Email: NoahsArkAnimalClinic14@

yahoo.com

Business Began: 2014
Employees at Start-up: 2
Employees in 2014: 4
First Year Revenue: $157,193
Start-Up Capital: $149,89
Source of Initial Capital: Commercial 

and Vendor Loans in addition to 
Owner Equity

Eastern Arizona College SBDC 
Director: Kevin Peck



Delivery IT dba Delivery On Demand provides, on-
demand delivery services for large format items at 
competitive prices. Delivery IT had its roots in the 
local courier industry as SaveOnCouriers.com, a web-
based service providing local businesses with same 
day courier deliveries. SaveOnCouriers.com used a 
bidding architecture that ensured business low cost 
and excellent courier performance. SaveOnCouriers.
com achieved $1.5 Million in revenue in 2012 and 
provided the technology to build the SMARTDelivery 
platform.

SMARTDelivery instantly provides retailers the best 
three options for a given delivery; based on price, 
availability and past performance of the delivery 
carrier. There are no comparable software solutions 
in the market place that offer similar functionality 
combined with a powerful network of licensed, 
insured, professional delivery companies with 
availability to provide appointment – driven, same day 
home delivery precisely when the customers needs 
it. Alternative home delivery services, particularly for 
large format delivery items (furniture, appliances, big 
screen TVs, etc.) are traditionally arranged through 
contracted third party logistics providers. These third 
party logistic providers offer only 2-4 day delivery 
options, usually in half-day windows.

Delivery IT built and uses this technology to run 
Delivery on Demand. This business model has been 
extremely well vetted as a winner of the prestigious 
Arizona Commerce Authority’s Innovation Challenge 
and recipient of the $250,000 grant. Delivery IT is 
also a graduate of the Venture Ready program and 
has worked closely with their Maricopa Community 
Colleges SBDC Business Analyst Tom Fulcher to lay 
a strong business foundation. Brian Houston shares 
this about his experience, “Tom has been a dream to 
work with! His insight and advice was always spot-on 
because he took a personal interest in Delivery IT 

and me. He got to know what we were all about and 
therefore, was able to provide timely, relevant and 
extremely useful advice.” Houston also attributes 
their success in the Innovation Challenge to the 
guidance and assistance received from the SBDC. He 
said, “Without the grant we would not have had the 
capital necessary to fund our growth and technology 
development; and without the SBDC’s assistance we 
would not have won the grant.”

Consumer expectations for shipping convenience 
have changed dramatically with the emergence of 
the big “e-tailer” (e.g. Amazon) and an on-demand 
consumer mindset. Ubiquitous connectivity and 
mobile shopping have permanently changed 
consumer behavior. Traditional brick and mortar 
retailers are under increased competitive pressure 
to make operations more simple, convenient and 
efficient. This extends to offering new and improved 
services to consumers and particularly to home 
delivery. Delivery IT’s creation of SMARTDelivery 
has enabled retailers the ability to offer same day or 
appointment driven, home delivery services for large 
format items to their customers at rates comparable 
to traditional delivery. Delivery on Demand’s success 
continues to grow as the company meets this market 
niche.
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Dr. Maria Harper-Marinick 
Executive Vice Chancellor  

and Provost 
Maricopa County 

Community College 
District

Dr. Rufus Glasper, 
Chancellor 

Maricopa County 
Community College 

District

Maricopa Community Colleges SBDC H Tempe, AZ

Fast Facts
Delivery IT, Inc.
Owner: Brian Houston
Address : 1747 E. Morten Avenue, 

Suite 203 
Phoenix, AZ 85020

Phone: 1.888.920.5682
Website: www.delivery-it.com

Business Began: 2011
Employees at Start-up: 1
Employees in 2014: 10
First Year Revenue: $0
2014 Revenue: $636,368
Start-up Capital $980,000
Source of Initial Capital:
Personal investment:  

Brian Houston - $680,000 
Bill Klink - $50,000

Arizona Innovation Challenge:  
$250,000 
Maricopa Community Colleges

SBDC Business Analyst: Tom Fulcher

Delivery IT H Phoenix, AZ

Delivery IT Team



Maricopa Community Colleges SBDC Team:  (back row) 
Thomas Fulcher, Jeff Swenson, Thomas Schumann and 
Michael D’Hoostelaere (front row) Patti DuBois, Nancy 

Sanders, Dorothy Wolden and Sanjay Dhole (not pictured) 
Katherine Boddy, Virginia Herschaft and Thomas Swann
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Maricopa Community Colleges SBDC H Tempe, AZ

Fast Facts
MaxQ Technology
Owners: Memo Romero and  

Joe Martinez
Address: 8270 S. Kyrene Road,  

Suite 108 
Tempe, AZ 85284

Phone: 877-804-0284
Website: www.maxqtechnology.com

Business Began: 2008
Employees at Start-up: 2
Employees in 2014: 7
First Year Revenue: $24,000
2014 Revenue: $950,000
Start-up Capital: $10,000
Source of Capital: Owner Investment
Existing Line of Credit: $50,000 from 

MidFirst Bank

Maricopa Community Colleges SBDC 
Business Analyst: Sanjay Dhole

Maricopa Community Colleges 
SBDC 
GateWay Community College
108 N. 40th Street, South Building 
Phoenix, AZ 85034
www.maricopa-SBDC.com
480.784.0590

The Maricopa Community Colleges 
SBDC team served 1,428 counseling 
clients and 1,259 training clients in 
2014.

MaxQ Technology, LLC, is a thermal management 
solutions and power electronic packaging company 
targeted at sustainable power conversion markets. 
Founded by ex-Motorola engineers, MaxQ 
Technology designs, manufactures and markets 
advanced liquid cooled coldplates used in power 
converter systems for electric vehicle, solar, wind, 
smart grid, high speed rail, industrial, military 
and other applications such as fuel cells. MaxQ’s 
patented Q-Chill™ technology is the first new 
cooling approach for power semiconductors in the 
last ten years and provides critical advantages in 
performance, reliability and cost. This technology will 
result in more domestic manufacturing jobs as MaxQ 
continues to win market share.

Sanjay Dhole, a business analyst with the Maricopa 
Community Colleges SBDC who works out of the 
City of Chandler’s Innovations business incubator has 
guided the owners of MaxQ Technology since 2010. 
Dhole advised and helped refine various proposals 
over the years, including Small Business Innovation 
Research (SBIR) and Arizona Commerce Authority 
Innovation Challenge Grant proposals, various 
government solicitations, and strategic partnerships 
pitches. Additionally, Dhole directed the owners of 
MaxQ as they prepared for investor pitches and 
funding opportunities, identified investment needs, 
and made angel investor group connections. As 
part of his foundational business guidance, Dhole 
counseled MaxQ owners to do a market assessment 
and develop a succinct targeted business plan. As a 
result of Remero and Martinez’s focused hard work, 
in 2012, MaxQ Technology received the Arizona 
Commerce Authority Innovation Challenge Grant 
in the amount of $250,000 and was introduced 
to the U.S. Department of Commerce Export 
Assistance program to help grow international sales. 
Consequently, the owners of MaxQ Technology made 
a trip to Germany to participate in Power Conversion 

and Intelligent Motion (PCIM) 
show to introduce its products 
to various clean tech industry 
clients. 

Memo Romero states, “The 
SBDC and specifically Mr. 
Sanjay Dhole have been 
very important to MaxQ, 
especially with the early stages 
of our business and overall 
growth strategy. Through 
their support, MaxQ has 
been able to capitalize on 
Arizona’s business resources 
and equally importantly, 
navigate through the mine 
field of risks that all startups 
face, particularly in the tough 
economic years of 2009-
2012.”

After three years of proprietary design and 
collaborative development, MaxQ Technology was 
awarded two fundamental patents encompassing 
its advanced Q-Chill™ and ColdBase™ liquid cooling 
technology. There are also numerous trade secrets 
relating to design, simulation and manufacturing of 
cooling plates for the power converter industry. One 
of the applications for these patents would enable a 
drive train to generate an excess of 900 horsepower 
or accelerate from 0-60 in less than 3.0 seconds. 
The MaxQ’s aluminum cold plate would keep 
the system running cool without compromising 
reliability electric drive which expels a phenomenal 
amount of heat while producing acceleration. Last 
year, MaxQ Technologies grew its sales to approx. 
$1 million, filled two more full-time positions and is 
looking forward to even more growth in the years 
ahead.

MaxQ Technology H Tempe, AZ

Memo Romero

Joe Martinez



Pinnacle Transplant Technologies manufactures 
innovative allografts produced to the highest standards 
of quality and safety. Allografts are human tissue or 
organs to be used as a transplant. Pinnacle Transplant 
Technologies is devoted to being the most responsive 
and accommodating Tissue Bank in the industry.

When Pinnacle sought lab space in the Center for 
Entrepreneurial Innovation (CEI), a comprehensive 
business incubator on the GateWay Community 
College campus, they didn’t realize they would also 
be receiving all of the business expertise provided 
by the Arizona Small Business Development Center 
Network. The Maricopa Community Colleges SBDC 
partners with CEI to support business development. 
Tom Swann, one of the Maricopa Community Colleges 
SBDC Business Analysts is part of the CEI team and 
support system for businesses. CEI refers many of 
their businesses to the SBDC for business guidance 
and expertise to form, grow and sustain success.

Pinnacle was introduced to Swann and the Maricopa 
Community Colleges SBDC in March of 2014 for 
guidance in managing their rapid growth. At that time, 
they had 36 employees and $8M in sales. Swann 
along with CEI staff assisted in preparing Pinnacle for 
the 2014 Venture Madness competition, in which they 
subsequently beat 118 other companies and won the 
first prize of $30K. The preparation for the competition 
helped focus Pinnacles business objectives and the 
financial prize helped fund further development.

As a next step, Swann worked with Pinnacle to 
position the company to bid for government projects 
and explore Small Business Innovation Research 
(SBIR) funding. Another one of the critical areas of 
guidance and expertise provided by Swann and the 
Maricopa Community Colleges SBDC relates directly 
to venture planning, commercialization and funding. 
The SBIR program is very detailed and often technical 

guidance provided by the SBDC was beneficial in the 
application process.

Russ Yelton affirms, “The services provided by 
Tom Swann and the Maricopa Community Colleges 
SBDC have been instrumental in helping us grow 
our company and create high wage jobs in Arizona. 
Tom Swann is always ready to help and does 
incredible preparation prior to meeting with us so 
that information on different programs and issues we 
are dealing with are handled in a timely manner. The 
help to understand the SBIR process and assistance 
in preparing us for our first proposal this year is 
invaluable. The growth of our business has led to an 
average wage of $54,000. Additionally, we were able to 
start a 401K match this year with no vesting schedule 
and doubled our health insurance contribution to 
ensure all Pinnacle Transplant Technologies Associates 
have health care. We could not have done this without 
the assistance provided by the SBDC. We look forward 
to continuing to work with them to support our future 
growth and the addition of 40 Arizona jobs this next 
year!”

Pinnacle Transplant Technologies H Phoenix, AZ Fast Facts
Pinnacle Transplant Technologies LLC
Owners:  

Noah Stromer 
Gabe Hyams 
Russ Yelton

Address: 1125 W. Pinnacle Peak Road 
Phoenix, AZ 85027

Phone: 480.788.5401
website: www.pinnacletransplant.com

Business Began: 2010
Employees at Start-up: 0
Employees in 2014: 60
First Year Revenue: $250,000
2014 Revenue: $11.1 Million
Source of Start-up Capital: Friends and 

family
Extending Line of Credit: $100,000

Maricopa Community Colleges SBDC 
Business Analyst: Tom Swann

Maricopa Community Colleges SBDC H Tempe, AZ

• Avondale | Estrella Mountain Community College 
3000 N. Dysart Road 
Avondale, AZ 85392

• Chandler | City of Chandler Innovations Incubator 
145 S 79th Street 
Chandler, AZ 85225

• Chandler | Chandler Chamber of Commerce 
25 S. Arizona Place 
Chandler, AZ 85255

• Phoenix | Center for Entrepreneurial Innovation 
275 N. Gateway Drive 
Phoenix, AZ 85034

• Phoenix | Paradise Valley College 
18401 N. 32nd Street 
Building J, Room 101 
Phoenix, AZ 85032

• Surprise | Rio Salado Community College Life Long Learning Center 
12535 W. Smokey Drive 
Surprise, AZ 85378

 Sandra Watson, President & CEO, ACA, Former Governor Jan 
Brewer, Chairman, ACA Board, Russ Yelton, Owner, Pinnacle 

Transplant Technologies, Jerry Colangelo, Co-Chairman, ACA Board
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Fast Facts
Frozen Yogurt Island
Owners: Martin and Nancy Villanueva
Address:  3880 Stockton Hill Road
Kingman, AZ  86408
Phone: 928.692.7873 (SURF)
Email: NancyJust4U67@yahoo.com

Business Began: 2010
Employees at Start-up: 2
Employees in 2014: 6
First Year Revenue: $330,000
2014 Revenue: $240,545
Start-up Capital: $110,000
Source of Capital: Owner Investment

Mohave Community College SBDC 
Business Analyst: Lisa Card Born and raised in Kingman, Nancy Villanueva 

wanted her business to give back to the community 
as well as provide for her family. Martin and Nancy 
Villanueva sought to create a successful business 
that would bring variety and new services to 
Kingman. They discovered the Mohave Community 
College SBDC and the professional business 
expertise needed to guide them. The Villanuevas 
researched for two years before determining what 
business would be their perfect fit. Kingman was in 
need of a dessert type business. Residents had to 
travel out of town for Dairy Queen, Baskin Robins, 
Cold Stone Creamery or Frozen Yogurt Shops. The 
Villanuevas did feasibility studies and projections to 
determine what would be the best fit for their dreams 
and the community. Finally, they decided on a dessert 
business that would be a healthy alternative with 
lots of choices in a self-serve environment. They 
saved and ultimately funded Frozen Yogurt Island, 
which opened in 2010. That first year, the Villanuevas 
were able to make enough profit to cover the initial 
investment needed to open the business.

Frozen Yogurt Island had been very successful for 
the Villanuevas and gave them an avenue to give 

back to their community. They became involved 
in fundraisers for local schools, churches, breast 
cancer awareness, relay for life, private citizens 
in need and recycling. When competition finally 
moved to Kingman the Villanuevas had to 
change the way they were marketing. Once again 
seeking assistance from the Mohave Community 
College SBDC, the Villanuevas learn how to 
use Social Media with the assistance of SBDC 
Business Advisor Lisa Card. Card instructed 
them how Social Media could drive business to 
Frozen Yogurt Island with little or no cost. The 
Villanuevas began seeing the results of daily 
social media posts working in their business 
almost immediately.

“Our counselor, Lisa is a burst of energy with ideas 
for our business! She gives me suggestions and 
recommendations every time we meet. Her creative 
guidance made our Grand Re-Opening a major 
success! Lisa came up with the concept of “guess 
what flavor.” We offered a special frozen yogurt flavor 
with no name for people to guess what flavor. We got 
more than 115 written guesses. The winner would 
be given one year of free frozen yogurt. This really 
drove business and created excitement around our 
Grand Re-Opening,” exclaimed Nancy Villanueva. 
“Lisa goes to trainings a few times a year and returns 
full of awesome information for me. I appreciate her 
expertise and enthusiasm.”

The Villanuevas have been so successful with Frozen 
Yogurt Island, they recently started a restaurant 
called Pit Stop Wingz with expert advice from the 
Mohave Community College SBDC. Pit Stop Wingz 
is Kingman’s only hot wing restaurant. This new 
venture was funded totally with personal capital 
thanks to the success of Frozen Yogurt Island. The 
Villanuevas are proud to be entrepreneurs and vital 
community members in Kingman, Arizona

Frozen Yogurt Island H Kingman, AZ

Mohave Community College 
SBDC Team:   

Mark Retersdorf and  
Lisa Card

Dr. Michael Kearns 
President 

Mohave Community 
College

Mohave Community College SBDC 
1971 Jagerson Avenue 
Kingman, AZ 86409 
www.mohave.edut/sbdc 
928.757.0894

The Mohave Community College 
SBDC team served 107 counseling 
clients and 51 training clients in 2014.

Mohave Community College SBDC H Kingman, AZ

 Martin and Nancy Villanueva



Greentoes, an Eco-Chic Mani-
Pedi Studio and Day Spa began 
as a dream for Christina Rossetti 
Thompson, a local born and 
raised Tucsonan. With business 
details laid out, Christina shared 
her dream with husband Victor, 
in 2011. “You have to do this,” 
he assured her with confidence 
and support. That very day 
Christina began her research 
and development of Greentoes.

Christina a teacher by trade, 
approached everything from 
an education based standpoint. 
She even wrote business plans 
in lessons and unit formats, 
with objectives and evaluative 
outcomes. Upon one of her 
meetings with the vice-president of a bank, she 
was told that her concept was strong and the 
vice-president was impressed with what Christina 
had developed without a business background. 
Therefore, he referred her to Ellen Kirton, Director of 
the Pima Santa Cruz SBDC for business assistance 
and encouraged her to continue pursuing her 
venture. 

Greentoes opened in October 2012. However just 
as the business became operational, Christina who 
was diagnosed in 2000 with Multiple Sclerosis, was 
advised due to health concerns to leave teaching 
and cease running her business. Victor Thompson, 
in support of his wife’s dream, literally took the 
business reins overnight and, has been running 
Greentoes successfully ever since. Ellen Kirton 
comments, “Victor has been a very engaged client 
who actively participates in our conversations and 
implements recommendations regularly. He always 

does his homework and comes to 
each session with questions that 
he has of me. There is both an 
inspiring story here as well as a 
strong business outcome.” 

“To say that Ellen at the Pima and 
Santa Cruz SBDC is an important 
resource to business and its 
success is an understatement,” 
the Thompsons shared. “The 
guidance and expertise shared 
to help us create a place of 
success for the employees within 
Greentoes for the community 
was always part of the focus for 
us. Being able to say that we in 
fact are accomplishing our focus 
is a big deal and is our definition 
of success.”

Victor Thompson explains, “Ellen made the 
quantitative portion of the business understandable 
and accessible. She immediately guided the structure 
providing tasks that would build good practice and 
awareness. She is able to see the owner’s strength 
and areas of concern, and build on either in a way 
that really is about educating. Ellen takes such 
pride and joy when working with me. Her sincere 
excitement really keeps me focused and motivated. 
Ellen and the SBDC have been the ultimate business 
resource for all and anything pertaining to business.”

Greentoes has grown with a purposely-executed 
plan. From the end of 2013 through 2014, the 
company has more than doubled its revenue and 
increased profitability, a winning combination. This 
year, Victor explains that they have grown so much 
they are expanding their space for increased services 
and additional opportunity to serve the community.

Greentoes H Tucson, AZ Fast Facts
Greentoes
Owner: Victor Thompson
Address: 529 N.6th Avenue 

Tucson, AZ 85705
Phone: 520.777.6281
Email: victor@greentoestucson.com
Website: www.GreenToesTucson.com

Business Began: 2012
Employees at Start-up: 3
Employees in 2014: 6
First Year Revenue: $11,000
2014 Revenue: $250,000
Start-up Capital: $40,000
Source of Initial Capital: Owner 

Investment

Pima & Santa Cruz SBDC Director:  
Ellen Kirton

Pima & Santa Cruz SBDC
335 N. Wilmot Road, #410
Tucson, AZ 85711 | 520.620.1241

The Pima & Santa Cruz SBDC team served 239 
counseling clients and 1,058 training clients in 
2014.

Pima & Santa Cruz SBDC Team:  
Ellen Kirton, Rick Loveland,  

Cheli Martinez, and Karen Burns  

Dr. Maria Harper-Marinick 
Executive Vice Chancellor  

and Provost 
Maricopa County 

Community College 
District

Dr. Rufus Glasper, 
Chancellor 

Maricopa County 
Community College 

District

Pima & Santa Cruz SBDC H Tucson, AZ

Christina and Victor Thompson

17



18

Fast Facts
Vetraplex
Owner: Gary Rideout
Address: 817 N. Main Street 

Cottonwood, AZ 86326
Phone: 928.284.2022
Website: www.vetraplex.org

Business Began: 2010
Employees at Start-up: 1
Employees in 2014: 16
First Year Revenue: $30,000
2014 Revenue: $778,000
Source of Capital: Owner Investment

Yavapai College SBDC Director: 
Kurt Haskell

Yavapai College SBDC
1100 E. Sheldon Street | Building 29
Prescott, AZ 86301 | www.yc.edu/sbdc | 928.776.2008

Satellite Location
Yavapai College SBDC | 601 Black Hills Drive
Building G – 101 | Clarkdale, AZ 86324

Sedona | Yavapai College Sedona Center SBDC
4215 Arts Village Drive | Sedona, AZ 86336

Cottonwood | City of Cottonwood Economic 
Development Office | 821 N. Main Street 
Cottonwood, AZ 86326

The Yavapai College SBDC team served 176 
counseling clients and 252 training clients in 2014.

Dr. Penny Wills 
 President 

Yavapai College Yavapai College SBDC Team:  Kurt Haskell, 
Kathy Bazan, and Katherine White

The Vertaplex was started by 
Gary Rideout, a former U.S. 
Marine, in 2010, from his deep 
desire to help fellow Veterans. 
Originally, Rideout sought to 
provide housing and community 
for homeless and “at risk” 
Veterans. He began by consulting 
and organizing successful fund-
raising events. In 2012, Rideout 
was approached by a local, 
non-profit organization, Friends 
of the Verde River Greenway 
(FVRG), to assemble a six-man 
crew of unemployed Veterans 
to be part of a 22-week season 
clearign non-native vegetation 
along the Verde waterways. When 
this original contract ended, 
Rideout searched and secured additional work 
opportunities. Realizing that his crew had talents in 
construction, landscaping and handyman trades he 
began advertising The Vetraplex services throughout 
the Verde Valley. In April 2013, The Vetraplex – “Hire 
A Vet” was borne with only a phone in a shed with a 
dirt floor and a “bare bones” assortment of tools.

Thanks to an opportunity provided by the City of 
Cottonwood Economic Development Department’s 
Business Assistance Center in September 2013, 
The Vetraplex moved into office space on Main 
Street in Cottonwood. As the business flourished, 
Rideout was introduced to Kurt Haskell, Director 
of the Yavapai College SBDC in October 2013. 
Haskell worked with Rideout and his staff on 
business issues such as forming two new LLC 
franchising businesses, planning business financials, 
employment agreements, capital formation 
options and overall business mentoring poising 
The Vetraplex for sustainable business growth. 

Rideout reflects, “Kurt Haskell 
has been extremely supportive 
and helpful with many aspects 
of our business. He has assisted 
the staff and me in areas such 
as contracts, business planning, 
funding sources, crowdfunding 
and subsidiary creation. He has 
been a great resource for our 
Prescott franchisee as well.”

In 2014, The Vetraplex completed 
their third successful season of 
river work for Friends of the Verde 
Greenway; created Hire-a-Vet LLC 
and obtained both residential 
and commercial contractor 
licenses! In addition to providing 
services to the general public and 

the partnership with FVRG, The Vetraplex’s notable 
clients included the City of Cottonwood, Town of 
Clarkdale, Town of Jerome, Yavapai-Apache Nations, 
Rainbow Acres Adult Facilities and many others. 
The Vetraplex has experienced explosive growth, 
going from six employees at the end of 2013 to 
16 employees at the end of 2014, and revenues of 
$778,000 for 2014.

The Vetraplex is now franchising and has two 
operations, one in Prescott and one in Chandler. The 
Vetraplex is licensed to sell franchises in 36 states 
and hopes to spread the business model, proving 
employment opportunities to Veterans throughout 
the United States. Haskell testifies, “Gary is a true 
example of the best of our nation, a true patriot and 
entrepreneur. He continues, even after his service 
in the U.S. Marine Corps, to serve his country by 
providing jobs and growth opportunities to fellow 
Veterans.” The Vetraplex is truly putting the words 
“thank you for your service” into action.

Vetraplex H Cottonwood, AZ

Yavapai College SBDC H Prescott, AZ

Jenise Nyquist and Gary Rideout



Business Incubator and Technology Support
Statewide business incubator support is a strategic initiative of the AZSBDC 
Network. In 2014, Maricopa Community Colleges SBDC along with the Center 
for Entrepreneurial Innovation (CEI) at GateWay Community College were 
acknowledged as an innovative win/win partnership. This collaboration was 
featured in two national conferences as a best practice. The AZSBDC provides 
counseling services and training to entrepreneurs at the City of Chandler’s 
Innovations Science and Technology incubator and the CEI through on-site 
offices of the Maricopa Community Colleges SBDC. In partnership with 
CEI, the Maricopa Community Colleges SBDC also provides support to the 
Fahrenheit Student Business Incubator Lab. The hosts for the Coconino 
SBDC is the Northern Arizona Center for Entrepreneurship and Technologies 
in Flagstaff. The AZSBDC also has strong collaborative partnerships with the 
AZ TechCelerator in Surprise, the Arizona Center for Innovation in Tucson and 
incubator facilities in Maricopa, Safford and soon to be completed business 
incubator in San Luis. The combination of support provided by the business 
incubator partnered with the expertise plus the guidance and training 
provided by the AZSBDC create a fertile business growth environment.

International Trade
Helping small businesses prepare for International Trade opportunities is 
another strategic initiative of the AZSBDC Network. AZSBDC has expanded 
its capacity to provide programs and services to small businesses interested 
in exporting. The network has 13 Business Analysts certified in export trade 
assistance by the SBA. Five AZSBDC Business Analysts have obtained the 
prestigious national designation of Certified Global Business Professionals 
from the Northern American Small Business International Trade Educators 
(NASBITE). Due to tremendous technological enhancements and affordability 
that now exists, small businesses with assistance, can successfully take 
advantage of economic development opportunities from exporting. AZSBDC 
provides targeted training sessions designed to educate small businesses 
about these opportunities. Business Analysts with advanced level training and 
certification offer counseling services, tools, and resources to support the 
businesses that move into this area.

In 2014, the Network received supplemental funding from the SBA to 
conduct International Trade workshops throughout the state. Information discussed during these workshops included export 
trade statistics, how to develop export business plans and introductions to various government agencies involved in export 
assistance. In addition, Economic Development partners, local Chambers of Commerce and the Mexican Consul distributed 
information and provided export guidance to small business owners. These workshops are just one example of the training 
that is available through local Small Business Development Centers throughout the state. 

Veteran Entrepreneurship Support | AZSBDC National Model Program
AZSBDC is actively involved in Veteran outreach and business development. 
Many SBDC Service Centers present business courses during the SBA’s 
Boots to Business Workshops and conduct individual classes at military 
bases and VA Centers throughout the state. Other SBDC Service Centers 
host Veterans’ business development seminars or large scale expos and 
regional conferences. In 2014, the SBA worked with AZSBDC Network 
representatives to update the national curriculum for the Boots to Business 
program and is working with other regional SBDCs to replicate Arizona 
efforts to assist Veteran entrepreneurs. The AZSBDC website (azsbdc.
net) provides a direct link to a Veteran’s Business Registry and dedicated 
business development resources for Veterans who are working to start or 
grow a business. 

AZSBDC Network Initiatives

w
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Arizona Procurement 
Technical Assistance 
Center

AZPTAC Headquarters
Glendale Community College
6000 W. Olive Avenue
Instruction Building 2, Room 105
Glendale, AZ 85302
www.azptac.com
623.845.4700

Satellite PTAC Locations:
Mesa | Mesa Community College
165 N. Centennial Way, Room 209
Mesa, AZ 85201

Phoenix | GateWay Community 
College
108 N. 40th Street, South Building
Phoenix, AZ 85034

Sierra Vista | Sierra Vista Economic 
Development Corporation
750 E. Bartow Drive
Sierra Vista, AZ 85635

Tucson | Business Development 
Finance Corporation
335 N. Wilmot Road, Suite 420
Tucson, AZ 85711

Yuma | Greater Yuma Economic 
Development Corporations
899 E. Plaza Circle, Suite 2
Yuma, AZ 85365

Hosted by:

Since 2011, the AZPTAC has been 
a specialty program of the AZSBDC 
and hosted by the Maricopa County 
Community College District and 
funded in part by a grant from the 
U.S. Department of Defense.

During the AZPTAC contract year 
2013-14:

F 272 clients received one-on-one 
counseling

F 2,100+ attendees engaged in 27 
procurement events

F $15.6+  million in contacts were 
report by AZPTAC clients
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Government Contracting is an opportunity 
perfectly poised for small businesses. Helping 
small businesses to navigate the government 
market place and master procurement processes 
are the Arizona Procurement Technical 
Assistance Center (AZPTAC) Program strategic 
initiatives. The Arizona PTAC is a specialty 
statewide program of the AZSBDC, hosted by the 
Maricopa County Community College District, 
and funded in part by an operational grant from 
the U.S. Department of Defense. PTAC helps 
businesses explore government contracting at 
the federal, state and local levels. Many city, 
county and state requests for proposals can be 
met by small businesses.

AZPTAC Procurement Specialists provide 
specialized counseling, training, certification 
information and other services that connect small 
business owners to the opportunities that exist 
within the realm of government contracting and 
procurement. AZPTAC assists small business 
owners to identify contracting, subcontracting 
and teaming opportunities; learn how to prepare 
government bids and proposal responses; and 
learn how to actively market to the government.

The statewide program is headquartered at 
Glendale Community College, with satellite 
offices at Mesa Community College in Mesa, 
GateWay Community College in Phoenix, the 
Sierra Vista Economic Development Corporation 
in Sierra Vista, Business Development Finance 
Corporation in Tucson, and the Greater Yuma 
Economic Development Corporation in Yuma. 
This statewide presence is reinforced through 
collaborative events and client assistance with 
SBDC Service Centers throughout the state.

The AZPTAC is proud to report, during the 
2013-2014 contract year, 272 clients received 
one-on-one counseling from a procurement 
specialist resulting in more than $15.6 million in 
contracts being awarded to AZPTAC clients. In 
addition, more than 2,100 small business owners 
attended 27 procurement events.



Hosted by:

In PartnersHIP wItH:

accredIted by:

Program PrIntIng ProvIded by:

medIa Partner:

FrIends oF small busIness Partners:  

The AZSBDC is partially funded by a cooperative agreement with the U.S. Small Business Administration 
(SBA). SBA funding is not an endorsement of any products opinions or services.  

All SBA-funded programs are extended to the public on a non-discriminatory basis.

Thank You to Our Sponsors
The Arizona Small Business Development Center Network is proud to have made a 

BIG difference for Small Businesses in Arizona for 25 Years!  
We are stronger together and appreciate our partners:
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AZSBDC Advisory Board

Mission Statement
We provide high quality, high-impact one-on-one counselling, 
resource assistance and training to preserve and create small 
business jobs and revenue, and to facilitate capital formation 
throughout Arizona.

Friends of Small Business Advisory Board Members:
Mary Lou Bessette 
Bessette & Company

Joseph Dean 
Dean Enterprises

Clara Engel 
Community Representative

Joyce Grossman 
Arizona Association for Economic 
Development

Kristine Kassel 
Benefits by Design

Cecila Mata 
AllSource Global Management

Tracy Markie 
Engenuity Systems

Joann MacMaster 
Arizona Business Incubation 
Association

Rick Murray 
Arizona Small Business 
Association

Lisa Odle 
Odle Management Group

Paul Smiley 
Sonoran Technology

Richard Quiroz 
Perma-Finish, Inc.

Friends of Small Business

The AZSBDC Friends of Small Business is a diverse group of small business owners and small business 
advocates who meet periodically to provide insight, guidance and support to the Network as an advisory 
board. The purpose of Friends of Small Business is to strengthen the Network by evaluating services and 
advising on effective ways to improve as the Network helps Arizona small businesses start, grow, prosper 
and build legacies. The advisory board increases awareness of the SBDC Service Centers across Arizona by 
educating private and public constituencies on the Network’s economic impact on the communities served. 
Additionally, the Friends of Small Business Board members have worked to secure funding that provides 
resources to meet the needs of our growing, entrepreneurial state. Finally, together we celebrate AZSBDC 
achievements and business success to reward and inspire excellence.

The AZSBDC appreciates the board’s tremendous contributions to the program.
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Paul Smiley, Robert Blaney, Joseph Dean, Janice Washington, Kristine Kassel (back row) 
Joyce Grossman, Lisa Odle, Cecila Mata (front row) 

Mary Lou Bessette, Clara Engel, Tracy Markie, Joann MacMaster, Rick Murray, Richard Quiroz (not pictured)



John Stonecipher, President and CEO of Guidance Aviation in 
Prescott, Arizona was named the Small Business Person of the 
Year by the United States Small Business Administration during 
the 50th Anniversary of the U.S. Small Business Administration’s 
National Small Business Week celebrations in 2013. Stoneciper 
was the first National Small Business Person honored from 
Arizona.

Stonecipher established Guidance Aviation in 
1998 with one aircraft and himself as the only 
employee and instructor pilot. As Guidance 
grew, Stonecipher sought the assistance of 
Yavapai College SBDC, one of the AZSBDC 
Service Centers, to secure the company’s 
future. Today, Guidance Aviation is a leading 
helicopter flight training organization and 
continues to experience incredible success. 
As of December 2014, the helicopter flight 
training organization operates in Arizona and 
Louisana, had 108 employees and 28 aircraft. 
Guidance Aviation also acquired a new line of 
state-of-the-art helicopter flight simulators for 

total of 24 simulators in operation throughout the organization. 

Guidance Aviation is a military friendly organization with over half 
of its current employees Veterans of the U.S. Military.

Watch a video about Guidance Aviation and the assistance received 
by the AZSBDC at http://youtu.be/KRBk_N1aCfg

John Stonecipher, 
President and CEO, 
Guidance Aviation, 

Prescott, AZ

NATIONAL RECOGNITION FOR AZSBDC CLIENTS

Small Business Person of the Year!

John Stonecipher, President and CEO, Guidance Aviation, Prescott, AZ

Arizona SBA 100 Businesses
SBA 100 featured one hundred businesses that created at least 100 
jobs since receiving SBA assistance. The one hundred companies 
are from across the United States and do business in a variety of 
industries. Each business received SBA support in the form of 
capital, contracting, counseling or investment before going on to 
create at least 100 jobs. We are honored to have two of these elite 
businesses right here in Arizona.

After years of experience managing Job Corps programs in the 
public and private sector, Lisa Odle started Odle Management group 

in May 2004. The company received its first 
government contract from the U.S. Department 
of Labor in June 2005. Two years later, Odle 
Management was able to acquire a $6.2 million 
contract to handle both student enrollment and 
outplacement services for a number of Job 
Corps Centers. Odle Management soon had 
Job Corps contracts in Iowa, Nebraska, North 
Carolina, Arkansas, Georgia, and Michigan. In 
August 2009, the firm won certification under 
the SBA’s 8(a) program, providing access to 
previously unavailable 8(a) federal set aside 
contracts.

The firm currently has contracts in Louisville, 
Kentucky and Long Beach, California which 
exceed $90 million. The company began with 

Lisa Odle as the sole employee. Odle Management employs more 
than 100 people.

AllSource Global Management, LLC was founded in 2005 by 
Cecilia Mata. Early on, Mata recognized that she needed guidance 
on government contracting for a minority woman. She sought the 
assistance of the SBA and soon connected with a counselor at the 
Small Business Development Center (SBDC) in Tucson. Mata says, 
“I was able to leverage the experience of the SBDC, and it did not 
cost me anything. Normally, companies charge money for business 

information and guidance, but with the SBDC 
I received excellent information, invaluable 
advice and service every step of the way.”

Marta worked with one of SBA’s 8(a) specialists 
and developed a business plan to certify her 
company as an 8(a) business. Her hard work 
paid off in November, 2006, with a contract 
to provide professional services at Fort Bliss, 
Texas. In 2010, just five years after its founding, 
AGM had a banner year. Projected revenues 
exceeded $26.9 million and employment grew 
to more than 500 staff members. The company 
started with less than 5 employees in a single 
location. Today, the company has nearly 550 
employees at eleven different locations in 6 
states.

Lisa Odle, 
President/CEO 

Odle Management 
Group, LLC 

Scottsdale, AZ 
www.sba.gov/
sba-100/odle-

management-group

Cecilia Mata, 
Founder & Owner 
AllSource Global 

Management, LLC 
Sierra Vista, AZ 

www.sba.
gov/sba-100/

all-source-global-
managment-llc
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2015 SUCCESS AWARDS
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Show Low
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Holbrook
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10

10
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8
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89
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93

95

70
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191

191

191

60

93

260

260

87

87

90

Chandler

Scottsdale
Paradise

ValleySurprise

Avondale

Morenci

Benson

Tempe
Mesa

Glendale

Phoenix

Flagstaff

Yuma

Tucson

Vista

Ted’s Marine Supply
Page, AZ

Coconino SBDC
Vetraplex
 Cottonwood, AZ

Yavapai College SBDC

Delivery IT
Phoenix, AZ

Maricopa Community  
Colleges SBDC

Frozen Yogurt Island
Kingman, AZ

Mohave Community College SBDC

Pinnacle Transplant  
Technologies

Phoenix, AZ
Maricopa Community Colleges SBDC

MaxQ Technology
Tempe, AZ

Maricopa Community  
Colleges SBDC

Tomcat Electric
Yuma, AZ

Arizona Western College SBDC

Supply 29 
Casa Grande, AZ

Central Arizona College SBDC Greentoes
Tucson, AZ

Pima & Santa Cruz SBDC

Perales  
Consulting Group

Benson, AZ
Cochise College SBDC

Noah’s Ark  
Animal Clinic

Morenci, AZ
Eastern Arizona College SBDC

Arizona Log and  
Timberworks

Eagar, AZ
Northland Pioneer  

College SBDC


